
City of Ferndale 
Winter 2020 Retreat 

January 15, 2020 8:30-12:30 pm 
Ferndale Library Large Conference Room 

 
 

 
 
 

Time Activity 
8:30 Welcome / Introductions / Agenda  

8:40 Opening of Retreat/Objectives/Norms  
Vision 

• All Voices Heard 
Mission 

• To be of and in service to the City of Ferndale 
Objectives of Retreat  

• Teambuilding 
• Assign Committees 
• Learning about council and staff structure, roles and responsibilities 

8:50 Teambuilder  

9:10 Review of PPT from Jori 
9:20 Committee Presentations 
10:00 Break 
10:15 Non – Committee Staff Presentations 
10:50 Basic Agenda Items 
11:00 Mayor Pro-Tem, Committee & Intergovernmental Liaison Assignments 
11:25 Q & A and Reflection 
11:45 Next Retreat 
12:00 Photo Shoot 
12:30 Adjourn 


